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Key facts that reflect the current state of the Group of companies 
JSC «UCC «Uralchem» and PJSC «Uralkali» 

  
  
FACT 1  The corporate structure of the companies belonging to The 

Group of companies Uralchem and Uralkali, which provide in Russia 

the volume of production of the sub-sector of mineral fertilizers in the 

amount of RUB 691 bln (01.01.2016), which is 28% of the GDP of the 

chemical industry or 1% of Russia's GDP, has an opaque structure: 

➢ more than 90% of the capital of the considered companies of 
Uralchem Group belongs to structures registered in offshore 
zones.  

➢  in the capital structure of Uralkali's controlling stake in the 
amount of 54.8% is quasi-treasury (shares are on the balance of 

the 100% - subsidiary of JSC «Uralkali-Tekhnologiya»), the remaining 

shares are distributed between the partners: D.A. Mazepin (19.9 per 

cent through its ownership of JSC «UCC «Uralchem») and D. Lobyak 

(20.29% through offshore company). 
  
FACT 2 The Empire of D.A. Mazepin was created on credit funds of 

state banks – PJSC «Sberbank of Russia» and PJSC «Bank VTB». 
The total debt of the Empire is about $11 bln. 

At the moment, the main creditor of Uralchem Group is 

PJSC «Bank VTB». The total debt of the Group is about $ 4.5 bln. 

The main creditor of Uralkali is PJSC «Sberbank of Russia» with a 

total debt of about $ 6.5 bln. The nearest repayment (in the amount of 

$ 0.5 bln) is in 18.12.2019. 
  
FACT 3 The received credit funds are secured by securities (shares) of 

the holding Companies. However, at the moment all enterprises are 
in a pre-bankruptcy state – the economy of enterprises is not able to 
withstand the current debt burden. At the end of 2018 the ratio 

debt/EBITDA of PJSC «Uralkali» was 4.44 and for JSC «UCC 

«Uralchem» this ratio was 7.47, that indicates the inability to service its 

obligations. In addition, the activity of the companies is unprofitable: at the 
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end of 2018, the net loss of PJSC «Uralkali» was RUB 4.91 bln, the net 

loss of JSC «UCC «Uralchem» – RUB 40.2 bln. 
The value of the pledged shares (the current market capitalization 

of PJSC «Uralkali» is about $ 4.8 bln, at the end of 2018 the net assets of 

JSC «Uralchem» were negative and amounted to $ -1.8 bln) does not 

match generated at the moment amount of the debt of enterprises holding 

companies. Which indicates D.A. Mazepin’s Empire credit insecurity. 
  
FACT 4 D.A. Mazepin during the period of profitable activity of the 

enterprises of Holdings did not direct the received income for 
repayment of the credits, and removed money abroad. During the 
specified period, Uralchem Group companies accrued dividends 
both from enterprises to the parent company and JSC «Uralchem» 
itself to the accounts of offshore companies. This indirectly affected 

the current financial condition of enterprises that were forced to attract 

new loans in the absence of their own funds (distribution of net profit not 

for investment purposes, but for dividend payments).  
Thus, it can be argued that as a result for today no investment 

program has been completed, production assets are worn out, and the 

debt burden of Uralchem Group exceeds assets by more than 64%. 
  
FACT 5 An additional output channel of financial flows of the 

Uralchem and Uralkali groups abroad are trading companies 
registered in Latvia. The whole contract base of the export supply of 
the Groups is located on two Latvian companies SIA Uralchem 
Trading and SIA Uralkali Trading. Russian plants export their products 

through Latvian companies to Europe, Asia, Africa, North and South 

America.  

The logistics of the Groups is arranged in such a way that the 

export of products is carried out through the Latvian terminals in the port 

of Riga and the port of Ventspils, which are controlled by D.A. Mazepin.  

In case of bankruptcy of the enterprises, the logical chain will 
be broken and the export contract base will be lost, as a result of 
which the main creditor banks will have to build all contractual and 
logistics relations anew. 
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FACT 6 In 2017, D.A. Mazepin took the fifth place in the ranking of the 

TOP-50 beneficiaries of Latvian enterprises, which are included in 
the category of the largest taxpayers of Latvia. The total amount of 
taxes paid to the budget of Latvia for the last three years is about 
€ 40 mln. 

Here it is worth noting the fact that D.A. Mazepin applies transfer 

pricing (TP) in the sale of products by the group Companies to Latvian 

trading companies, which allows to redistribute the total profit of 
Uralchem and Uralkali groups in favor of companies located in 
States with lower taxes, in this case in Latvia. 

Thus, the Empire of D.A. Mazepin did not pay more than 
$ 50 mln to the budget of the Russian Federation for the last 3 years. 

  
FACT 7 D.A. Mazepin, bringing Russian production assets of mineral 

fertilizers to bankruptcy and depletion of fixed assets, is trying to 
enter new markets. In particular, D.A. Mazepin planned to purchase a 

production asset of mineral fertilizers in Africa at the expense of funds 

withdrawn from Uralchem and Uralkali groups. This will allow him to 

replace Russian production assets and maintain an established 

production chain. 
  

 
SUMMARY: 

All of the above facts indicate that D.A. Mazepin does not plan to close his 
obligations to Russian state-owned banks in the amount of about $ 11 bln, 
leaving creditors with dilapidated production, and the derived income from 
assets purchased with credit funds will be directed to a new personal source of 
income. 
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Forecast 
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In 2019, Dmitry Mazepin continues to act on the principle of refusal to repay debts, 

regularly refinancing old debts by attracting new loans and re-charging his assets, creating 

some kind of a financial pyramid from his holding. 

Amount of debt and net loss of the Holding companies as of 01.01.2019 

 

Given that the total debt of Mazepin companies on loans at the beginning of 2019 

amounted to 691 billion rubles, and the total net loss – 45.1 billion rubles, the Holding has no 

cash flows from internal sources to repay debts. The situation with JSC «UCC 

«URALCHEM» has reached a critical point of decline, as the principal loan from VTB is due 

next year, and the company has no financial reserves: the amount of borrowed funds 

exceeds the total assets of the company by 64% and every year the gap increases (as 

compared to 01.01.2018, it was 40%); undistributed losses of previous years amount to 

123.84 billion rubles. PJSC «Uralkali», after Dmitry Mazepin became its shareholder, is 

moving in the same direction as JSC «UCC «URALCHEM». The majority shareholder is 

pumping money out of the company, including for the creation of a new empire in Africa, and 

is loading the Russian assets with new loans from foreign banks, when Russian state banks 

refuse to refinance the debt of such a volume. 

In June 2019, Uralkali signed a 5-year bi-currency agreement on a loan with tranches of 

$725 million and €650 million (about 95 billion rubles in total) with 13 international banks. The 

attracted borrowed funds will be used to refinance debt obligations and finance current 
activities of Uralkali (mainly foreign). 

Crédit Agricole Corporate & Investment Bank, Commerzbank Aktiengesellschaft, Filiale 

Luxemburg, ING Bank, NATIXIS, SOCIETE GENERALE, Alfa Bank JSC, SGBTCI and 

UniCredit Bank JSC acted as the authorized organizers and bookrunners of the transaction. 

Intesa Sanpaolo Bank Ireland Plc and MUFG Bank, Ltd acted as authorized leading 

organizers of the transaction. Bank of America Merrill Lynch participated in the transaction as 

a leading organizer and Raiffeisenbank JSC and Deutsche Bank AG as organizers. China 
Construction Bank (Russia) Limited participated as a lender. Crédit Agricole Corporate 

and Investment Bank and ING Bank also acted as global coordinators. ING Bank is also a 

documentation agent. The lending and collateral agent is Crédit Agricole Corporate and 

Investment Bank. PJSC ROSBANK, JSC UniCredit Bank and ING Bank (Eurasia) JSC acted 

as passport banks. 



 

6 
 

As part of the reorientation from Asia to the African continent, PJSC Uralkali began 

cooperation with the local bank African Export-Import Bank (Afreximbank) from Nigeria, 

whose shareholders in December 2017 included JSC Russian Export Center (part of the 

VEB Group, is one of the founders of ROSEXIMBANK JSC holding 39.03%). 

On April 26, 2019, Roseximbank added its confirmation on two letters of credit issued by 

Afreximbank in favor of a subsidiary of PJSC Uralkali (most likely, the newly established 

trading company United Fertilizers Company LTD). The implementation of the 
transactions allows arranging settlements for the supply of Russian-made fertilizers to 
Zambia (another withdrawal of capital through the use of a controlled trader in Africa, 
similar to the Latvian ones). The total amount of the letters of credit is about $45 million, 

the validity period of each letter of credit is up to 240 days from the date of opening. 

In turn, Dmitry Mazepin is trying to make PJSC Uralkali non-public as soon as possible. In 

mid-June 2019, Sberbank sold its stake (10.18%) in PJSC Uralkali to the Cypriot structure of 

Dmitry Lobyak (RINSOCO TRADING CO. LIMITED). Moreover, the sale price of Sberbank 

Investments was higher than the purchase price, thus, Sberbank provided loans to the 

company. As a result, Mazepin's Uralchem, Lobyaka's structure and Uralkali itself collectively 

became owners of more than 96% of the company's share capital, and the purchase of 10% 

from the bank allowed them to start compulsory buyback of shares from other shareholders. 

The squeeze out procedure will complete the transformation of PJSC Uralkali into a private 

(non-public) company. 

An important observation is the fact that in May 2019, the dividend policy of PJSC Uralkali 

was amended to make it possible to pay dividends not only from net profit for the reporting 

period, but also from retained earnings of previous years, in order to increase the amount of 

dividends paid (it should be noted that the company's net profit for the 1st half of 2019 

amounted to 50 billion rubles due to positive exchange rate differences, the retained 

earnings of previous years amounted to 221 billion rubles). A positive result of the company’s 

activities for 6 months of 2019 compared to a net loss for 2018 (in the amount of 4.9 billion 

rubles) may allow paying interim dividends for 2019 and dividends for 2019 due to an 

improvement in the ratio of net debt to EBITDA according to which the company has a ban 

on the payment of dividends (while the ratio of net debt to EBITDA exceeds 4). 
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The Description of the current state 
The group of companies JSC «UCC «Uralchem» and PJSC «Uralkali» 

 
The structure of the chemical Empire of Dmitry Arkadievich Mazepin includes two of the 

largest holding: 

 

JSC «UCC «Uralchem» is one of the largest companies in the market of nitrogen and 

phosphorus fertilizers in Russian Federation and CIS countries, which has the capacity to 

produce more than 2.8 mln tons of ammonia, 2.5 mln tons of ammonium nitrate, 1.2 mln tons 

of urea and 0.8 mln tons of phosphorus and complex fertilizers per year. JSC «Uralchem» 

takes the first place in Russia for the production of ammonium nitrate, the second place – for 

the production of urea.  

In 2018, the company produced 6.4 mln tons of commercial products, of which 

2.6 mln tons (or 40%) were sold in the domestic market and in the CIS countries 

(Attachment 1). 

 

The structure of commodity output in the context of enterprises

 
 

The company's revenue for 2018 amounted to $ 1 287 mln, net loss — $ 638 mln. 

 

PJSC «Uralkali» is the largest producer and exporter of potassium. The company 

accounts for about 20% of the total world production. The Russian company has five mines 

and seven concentrating mills in Berezniki and Solikamsk with a total capacity of about 

13 mln tons per year.  

The company's revenue for 2018 amounted to $ 2,486. 7 mln, net loss – $ 77.9 mln. The 

net debt of the company at the end of 2018 was $ 5.5 bln. The main lender of «Uralkali» is 

PJSC «Sberbank of Russia» (the debt at the end of 2018 is $ 2.7 bln). 
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D.A. Mazepin is a minority shareholder of PJSC «Togliattiazot», one of the largest 

enterprises in the chemical industry of Russia. The plant is a recognized industry leader at 

home and abroad. Production capacity is 960 thousand tons of urea per year, 70 thousand 

tons of carbon dioxide. It is the only chemical plant in the world capable of producing about 

3.0 mln tons of ammonia annually. 

 

The holdings are export-oriented, for the last fifteen years Russia has been one of the 

largest players in the fertilizer market. In 2017, Russian Federation controlled a quarter of the 

world potash market, 20% of complex mineral fertilizers and 13% of nitrogen fertilizers. 

 

The corporate card of ownership of Holdings is presented in Appendix 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The parent company of the Uralchem Group is QUILAN MANAGEMENT LTD, registered in 

the Virgin Islands. The ownership of the company JSC «UCC «Uralchem» is carried out through 

Cyprus offshores: URALCHEM HOLDING P. L. C. (99.99%) and CI - CHEMICAL INVEST 

LIMITED (less than 1%).  

The ultimate beneficiary of Uralchem Group is D.A. Mazepin, his share of ownership is 

estimated at 86%. At the beginning of 2010, during the preparation for the IPO, the company 

JSC «UCC «Uralchem» handed over to investment banks a draft Memorandum, which indicated 

the following members: D.A. Mazepin with a share of 86% of the capital of QUILAN 

FACT 1 – The corporate structure of the companies belonging to The Group of 

companies Uralchem and Uralkali, which provide in Russia the volume of production of the 

sub-sector of mineral fertilizers in the amount of RUB 691 bln (01.01.2016), which is 28% of 

the GDP of the chemical industry or 1% of Russia's GDP, has an opaque structure: 
➢ more than 90% of the capital of the considered companies of Uralchem Group 

belongs to structures registered in offshore zones.  
➢ in the capital structure of Uralkali's controlling stake in the amount of 54.8% is 

quasi-treasury (shares are on the balance of the 100% - subsidiary of JSC «Uralkali- 

Tekhnologiya»), the remaining shares are distributed between the partners: D.A. Mazepin 

(19.9 per cent through its ownership of JSC «UCC «Uralchem») and D. Lobyak (20.29% 

through offshore company). 
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MANAGEMENT LTD, the minority owner A. Zherebtsov, who owns about 10% of the holding1, 

the remaining capital of less than 5% belongs to the management of the companies. 

At the moment there is a disclosure on the financial performance of Cypriot companies 

(according to SPARK-Interfax): 

✓ URALCHEM HOLDING P. L. C. revenue for 2012 is $ 154.8 mln.  

✓ CI - CHEMICAL INVEST LIMITED revenue for 2013 is $ 88.6 mln. 

 

The share controlled by D.A. Mazepin in PJSC «Uralkali» is estimated at 74.7% of the 

authorized capital, due to quasi-treasury shares in the amount of 54.8% and 19.9% on the 

balance sheet of JSC «UCC «Uralchem». In 2016 a new partner (presumably nominal) of 

D.A. Mazepin was his former classmate Belarusian businessman Dmitry Lobyak with a share 

of 20% in Cyprus company RINSOCO TRADING CO. LIMITED. 

Currently D.A. Mazepin is trying to make PJSC «Uralkali» non-public company and to 

increase his stake in the company due to: displacement of minority shareholders, placing 

preferred shares, purchasing quasi-treasury shares and delisting the company from the Moscow 

Exchange. 

 

 

 

 

 
1 later, D. A. Mazepin expressed the wish not to disclose the name of A. Zherebtsov in the final document, which 
will be presented to investors. A. Zherebtsov (is one of the former partners of the law company “Egorov Puginsky 
Afanasiev & partners”) and is associated with D. A. Mazepin through Vladimir Malin, in whose interests, according 
to some sources, A. Zherebtsov owns a share in the Uralchem Group. 
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The creation of the Empire began in 2008 with the acquisition of 71% of the shares of 

PJSC «Voskresensk Mineral Fertilizers», for which a non-renewable credit line No. 5015 of 

04.06.2008 was opened, which amounted to $ 700 mln secured by the Bank 92.57% of shares 

of JSC «Azot»; 62.38% of shares of JSC « KCHKHK» and 100% of shares of OJSC «Kirovo-

Chepetsky Khimichesky Kombinat», a loan of $ 700 mln from PJSC «Sberbank of Russia» 

(Attachment 5.1). For $ 200 mln of the borrowed funds of PJSC «Sberbank of Russia» a block 

of shares of 7.5% of JSC «Togliattiazot» was acquired. In total, by 2010, according to reports, 

the company's debts amounted to more than $ 1.00 bln. 

Additional information on the company's obligations to PJSC «Sberbank of Russia»: 

✓ In 2009, JSC «UCC «Uralchem» attracted another loan from PJSC «Sberbank of 

Russia» under the agreement on the opening of a non-revolving credit line No. 5154 

dated 09.11.2009 in the amount of RUB 3.089 bln in order to ensure the fulfillment of 

the company's obligations under the loan from PJSC «Sberbank of Russia» issued in 

2008 (Attachment 5.2). Later, PJSC «Sberbank of Russia» repeatedly concluded 
credit agreements with the company to cover obligations under previous loans: in 

2011 – the agreement on the opening of a non-revolving credit line No. 5464 dated 

30.09.2011 in the amount of $ 400 mln.; the agreement on the opening of a non-

renewable credit line № 5463 dated 28.10.2011 in the amount of $ 299.93 mln; in 2013 

– the contract No. 10-NCL of 23.07.2013 in the amount of $ 280 mln; contract No. 15-

NCL of 28.10.2013 in the amount of RUB 120 mln. (Attachment 5.4). 

✓ The parties routinely entered into an additional agreements about opening credit lines 

with changes in the maturity dates of loans, balance of loans receivable, interest on 

using the funds and repayment of the loans (for example, in 2009 the holding company 

has agreed with PJSC «Sberbank of Russia» on refinancing of debts of the company, 

maturing in the period 2010-2012 in the total size of $ 867,5 mln). 

✓ Also PJSC «Sberbank of Russia» did not file a claim for early repayment of the loans 

after the breach of a number of financial restrictions/ terms of Covenants (contained 

FACT 2 – The Empire of D.A. Mazepin was created on credit funds of state banks 
– PJSC «Sberbank of Russia» and PJSC «Bank VTB». The total debt of the Empire is 
about $11 bln. 

At the moment, the main creditor of Uralchem Group is PJSC «Bank VTB». The total 

debt of the Group is about $ 4.5 bln. 

The main creditor of Uralkali is PJSC «Sberbank of Russia» with a total debt of about 

$ 6.5 bln. The nearest repayment (in the amount of $ 0.5 bln) is in 18.12.2019. 
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in the loan agreements) in connection with the conclusion of the credit agreement, 

JSC «UCC «Uralchem» with VTB Capital plc (London). 

It is worth noting that PJSC «Sberbank of Russia» through the structures of Sberbank 

CIB and Sberbank Switzerland A. G. participated in the provision of the first syndicated loan to 

Uralchem Group in 2012 in the amount of $ 220 mln to refinance existing loans and remove 

encumbrances of collateralized property. The organizers of the financing were also: ING Bank 

N. V., ZAO Raiffeisenbank and VTB Capital plc (participating in the transaction through 

VTB Bank (France) SA). HSBC Bank plc and PJSC «Rosbank» took part in the transaction in 

the status of the Leading Organizers. 

In 2013, the Group raised a new syndicated loan in the amount of $ 200 mln to refinance 

a syndicated loan transaction concluded in 2012. Organizers: Nordea Bank, HSBC Bank, 

JSC «Raiffeisenbank» and PJSC «Rosbank». 

In 2013, URALCHEM JSC concluded an agreement with VTB Capital plc (London) to 

provide a credit line in the amount of up to $ 4.5 bln. (Attachment 5.4): 

✓ In December 2013, under this agreement, funds in the amount of RUB 126.27 bln 

($ 3.84 bln) were received to purchase shares of PJSC «Uralkali» (20 502 967 pieces 

Global Depositary Receipts and 484 687 998 pieces of ordinary shares). 

✓ In July, 2014, under this agreement, funds in the amount of RUB 14.02 bln ($ 400 mln) 

were received to refinance loans of PJSC «Sberbank of Russia». 

At the end of 2014 the debt burden of the company to VTB Capital plc (London) 
almost completely (by 99.96%) was RUB 236.87 bln. The Maturity of the credit line from 

VTB Capital plc (London) comes in 2020 (Attachment 6). 

In order to ensure the obligations under the contract between JSC «UCC «Uralchem» 

and VTB Capital plc (London) in 2013 was pledged securities of PJSC «Uralkali», the carrying 

value of which in 31.12.2014 was RUB 76.63 bln. The joint responsibility for this loan was also 

bore the following entities, which are related parties in respect of JSC «UCC «Uralchem»: 

JSC «ZMU KChKhK», LLC «Trading House Uralchem» OJSC «Mineral fertilizers», 

PJSC «Voskresensk Mineral Fertilizers», SIA Uralchem Trading, URALCHEM HOLDING P.L.C. 

In 2014 the group violated the terms of the Covenant under the credit agreements 

with VTB Capital plc (London) two times: 

✓ in November 2014, after the accident at the Solikamsk-2 mine, which led to the fall of 

Uralkali's shares below the minimum level set in the loan agreement; 

✓ in December 31, 2014 when the company's asset value was below the cost of its 

liabilities. 

However, VTB Capital plc (London) does not make a claim on early repayment of the 

loan to JSC «UCC «Uralchem». On the contrary, according to the annual report of JSC «UCC 

«Uralchem» for 2015, 09.07.2015 the parties signed an Agreement to the Loan agreement on 

amendments to the parts (details are not specified): VTB Capital plc (London) resigns the 
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authority of the agent and the collateral agent (pledgee) and transfers them to PJSC «Bank 
VTB» (Moscow).  Also the part of the collateral changed, new ways to ensure the obligations of 

borrowers appeared and some changes in a number of financial covenants (not covered) were 

amended. The size of the transaction under the Loan agreement (taking into account all 
changes) is estimated to be at least $ 5.78 bln.  

Determination of the quality category of a loan: let’s consider a loan issued to 

JSC «UCC «Uralchem» by VTB Bank (VTB CAPITAL PLC was originally an agent under the 

agreement) dated December 13, 2013 in the amount of $4.5 billion to determine the quality 

category according to Regulation of the Central Bank of Russia No. 590-P dated June 28, 2017 

“On the procedure for the formation by credit organizations of reserves for possible losses on 

loans, loan and similar debts” (as amended on December 26, 2018). 

According to clause 3.3. of the Regulations of the Central Bank, the financial position of 

the borrower (JSC «UCC «Uralchem») is assessed as poor, as an analysis of its financial and 

economic activities indicates threatening negative signs (trends), a probable result of which may 

be insolvency (bankruptcy) or persistent insolvency of the borrower. Threatening negative 

trends in the activities of JSC «UCC «Uralchem»: loss-making activities, negative net assets, 

rapid growth in receivables and a significant deterioration in the financial dependence ratio 

(included in the group of the company’s financial stability indicators): 

✓ during the period from the date of receipt of the loan in 2013 to 2018, the 

company's activities were loss-making (exception was the year of 2016 due to 

positive exchange rate differences); 

✓ during 2014-2018, the company had negative net assets, net assets decreased 

by 47% from (-76.9) billion rubles in 2014 and amounted to (-113.3) billion rubles 

at the end of 2018; 

✓ rapid growth of accounts receivable - more than 15 times over the past 5 years 

from 0.9 billion rubles to 14.3 billion rubles; 

✓ a significant deterioration in the value of the leverage ratio over the past 3 years 

from 1.18 in 2016 to 1.66 in 2018, which indicates the growing company’s 

dependence on external borrowed funds and decrease in the financial stability of 

the company in the long term (serves as an increase in the risk of loss of 

solvency and, as a consequence, the possibility of bankruptcy). 

 
The quality of debt servicing on the loan is estimated as average, according to clause 

3.7.2.1 of the Regulations it cannot be recognized as good due to the fact that VTB Bank has 

assumed the risk (danger) of losses in connection with the provision of funds to the borrower: 

✓ the financial position of JSC «UCC «Uralchem» in the period preceding the 

conclusion of the Credit lines agreement with VTB CAPITAL PLC is estimated as 

average (in accordance with clause 3.3 of the Regulations) - the company's 
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financial leverage ratio was of great importance (more than 2), i.e. the company 

used only 10-30% of its equity, which indicates the low financial independence of 

the organization and its extremely unstable financial position; 

✓ the agreement with VTB CAPITAL PLC violated a number of financial covenants 

stipulated in the loan agreements with Sberbank and Nordea Bank, a part of the 

loan funds provided by VTB CAPITAL PLC was used to refinance loans received 

from Sberbank and Nordea Bank; 

✓ in 2014, JSC «UCC «Uralchem» twice violated the terms of the covenants 

stipulated in the loan agreement with VTB CAPITAL PLC (in both cases, the 

Bank did not require early repayment of the loan due to violation of the 

established covenants): in November 2014, after the accident at the Solikamsk-2 

mine, which led to a fall in Uralkali's shares value below the minimum level 

established in the loan agreement; as at 31.12.2014, when the value of the 

company's assets was lower than the value of its liabilities (it is worth noting that 

this covenant was violated annually during subsequent periods up to 2018 

inclusively). 

According to clause 3.7.2.2 of the Regulations, the quality of debt servicing on the loan 

cannot be recognized as good due to the fact that the loan was restructured, that is, on the 

basis of an agreement with JSC «UCC «Uralchem», the essential terms of the original 

agreement on the basis of which the loan was granted were changed, upon the occurrence of 

which JSC «UCC «Uralchem» received the right to perform its obligations under the loan in a 

more favorable regime. The agreement on amendments to be made into the set of interrelated 

transactions in respect of the Credit agreement dated 13.12.2013 was concluded on 

09.07.2015, the changes were made as follows: VTB CAPITAL PLC resigned from the position 

of the agent and collateral agent (pledgee) and transferred the powers to VTB Bank OJSC; a 

part of the collateral subject was changed; new ways of securing obligations were added; 

changes were made to a number of financial covenants provided for in the Credit agreement. 

Information on the timeliness of payments, the volume of payments and the existence of 

cases of late payments is not available, therefore, it is not possible to investigate the quality of 

debt servicing to determine it as unsatisfactory. 
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Determination of the category of loan quality, taking into account the financial situation of the 

borrower and the quality of debt servicing 

 
 
As a result of assessing the financial position of the borrower as “Bad” and the quality of 

debt servicing as “Average”, the loan quality category was determined as problematic (quality 

category IV), for which the size of the estimated reserve from the amount of the principal debt is 

from 50% to 100% (or about 130-260 billion rubles, respectively). 

 
The debts of JSC «UCC «Uralchem» at the end of 2018 were estimated at 

RUB 282 bln. This amount is almost five times higher than the company's profit before 

expenses (EBITDA). JSC «UCC «Uralchem» has not disclosed its financial statements since 

2015, which also calls into question the financial stability of the Group. 

 

The financial result of Uralchem Group is influenced by the share in profit/ loss of 

PJSC «Uralkali» (purchased in 2014), in 2018 the loss on shares of PJSC «Uralkali» amounted 

to RUB 11.9 bln. 

The purchase of PJSC «Uralkali» as a strategic acquisition with an IPO in mind only 

increased the debt burden of URALCHEM group: at the moment, Uralkali's debt is about 

$ 5.5 bln, and the package of purchased shares is estimated at only $ 1.2 bln. The fall of the 

ruble and the situation with man-made accidents in Berezniki (Perm region), where Uralkali's 

enterprises are located, also affected. 

Scope of obligations of PJSC «Uralkali» for the period of 2015 – Q1 2019 reduced by 

23% from RUB 500 bln in 2015 to RUB 383 bln as at 31.03.2019. The Main share in the 

structure take the borrowed funds (mainly long-term) – about 90%. 

Structure of borrowed funds (Attachment 7): 
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✓ Credit agreement of 01.07.2013 with Zapadno-Uralsky Bank of PJSC «Sberbank of 

Russia» for a period of 7 years due to 30.06.2020 in the amount of $ 400 mln  

($ 133.33 mln at the end of Q1 2019.); 

✓ Credit agreement of 08.08.2013 years with UniCredit Bank AG for 14 years due to 

15.10.2027 in the amount of $ 237,4 mln  ($103.92 mln as of 31.03.2019 year); 

✓ Credit agreement of 19.12.2013 year with PJSC «Sberbank of Russia» for a period 
of 6 years due to 18.12.2019 year in the amount of $ 2 000 mln  ($ 500 mln as of 
31.03.2019 year); 

✓ Credit agreement of 29.04.2016 years with ING Bank N. V. for a period of 5 years due to 

29.04.2021 year in the amount of $ 1 200 mln  ($ 833.33 mln as of 31.03.2019 year); 

✓ Agreement of 19.04.2017 year Sberbank (Switzerland) AG for a period of 3 years due to 

06.12.2021 year in the amount of $ 950 mln  (as of 31.03.2009, the amount to be repaid 

has not changed); 

✓ Agreement of 16.08.2017 with ING Bank N. V. for a Period of 5 years due to 16.08.2022 

in the amount of $ 850 mln  (as of 31.03.2009, the amount to be repaid has not 

changed); 

✓ Agreement of 29.06.2018 year with CREDIT AGRICOLE CORPORATE &INVESTMENT 

BANK for a period of 5 years due to 29.06.2023 year in the amount of $ 825 mln  (as of 

31.03.2009, the amount has not changed); 

✓ 3 bonded loan in the amount of RUB 15 bln with maturity 27.05.2020 year (4B02-03-

00296-A-001P dated 29.05.2017); in the amount of RUB 15 bln with maturity 09.06.2023 

year (4B02-04-00296-A-001P dated 09.06.2018); RUB 10 bln with a maturity of 

09.11.2021 G (4B02-05-00296-A-001P dated 09.11.2018 ). 

The total amount of borrowed funds of PJSC «Uralkali» as of 31.03.2009 amounts 
to RUB 330 bln, including $ 4.2 bln in foreign currency. (including $ 1.58 bln owed to 
Sberbank – more than 30%) and RUB 40 bln – bond loans. 
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Industry analysis of chemical companies, according to IFRS for 2018 

 
 

The value of the borrowed funds / EBITDA ratio for JSC «UCC «Uralchem» and 

PJSC «Uralkali» significantly exceeds the normative value (in case of a stable financial position, 

it should not exceed 3, if the ratio exceeds 4-5, this indicates too much debt burden and 

problems with the repayment of their debts). The value of the equity / borrowed funds ratio for 

PJSC «Uralkali» is significantly less than 1, i.e. most of the property was formed at the expense 

of the borrowed funds, in connection with which the risk of insolvency increases (the higher the 

ratio is, the more stable the financial position of the company). For JSC «UCC «Uralchem» the 

situation is much more critical, the capital of the company is negative. 

FACT 3 – The received credit funds are secured by securities (shares) of the 

holding Companies. However, at the moment all enterprises are in a pre-bankruptcy 
state – the economy of enterprises is not able to withstand the current debt burden. At 

the end of 2018 the ratio debt/EBITDA of PJSC «Uralkali» was 4.44 and for JSC «UCC 

«Uralchem» this ratio was 7.47, that indicates the inability to service its obligations. In 

addition, the activity of the companies is unprofitable: at the end of 2018, the net loss of 

PJSC «Uralkali» was RUB 4.91 bln, the net loss of JSC «UCC «Uralchem» – RUB 40.2 bln. 

The value of the pledged shares (the current market capitalization of PJSC «Uralkali» 

is about $ 4.8 bln, at the end of 2018 the net assets of JSC «Uralchem» were negative and 

amounted to $ -1.8 bln) does not match generated at the moment amount of the debt of 

enterprises holding companies. Which indicates D.A. Mazepin’s Empire credit insecurity. 
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The dynamics of the assets and borrowings of the enterprise JSC «UCC «Uralchem», 2014-2018. 

 
 The volume of assets of JSC «UCC «Uralchem» in 2018 amounted to RUB 172 bln, 

which is 2% higher than the previous period and 6% higher than at the beginning of the period. 

The main share in the company's assets during 2014-2018 is held by financial investments 

(mainly long-term): RUB 126 bln or 78% in 2014, RUB 152 bln or 65% in 2015, RUB 150 bln or 

67% in 2015, RUB 93 bln or 55% in 2017, RUB 91.3 bln or 53% in 2018, but their share is 

reduced from 78% in 2014 to 53% by the end of 2018. 

The volume of investments in authorized capitals and shares in 2014 amounted to 

RUB 121,44 bln with the rate of decline for the year to 17% due to the revaluation of financial 

investments in PJSC «Uralkali» by RUB 24.77 bln from RUB 101.4 bln in 2013 up to 

RUB 76.63 bln in 2014 (or 63% of the total volume). 

 
Carrying amount of investments of JSC «UCC «Uralchem» in authorized capital and shares  

as of 31.12.2014 (Attachment 6), in RUB bln. 
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 Financial analysis of the company JSC «UCC «Uralchem», 2014-2018 

 
Dynamics of key financial indicators of the company, 2014-2018 (Attachment 8), in RUB bln. 

 
 

In the period of 2014-2018, the company's revenue grew steadily: from RUB 26.64 bln in 

2014 to RUB 81.1 bln in 2018 (more than 3 times). However, due to the high operating cost 

activity of JSC «UCC «Uralchem» was losing money for much of the period under review. At 
the end of 2018, the company announced a net loss of RUB 40.17 bln, which is 
significantly lower than in 2017. One of the reasons for the decrease is the effect of 

mandatory revaluation of the group's foreign currency assets and liabilities at the official ruble 

exchange rate at the end of the reporting year. In 2018, the loss from foreign exchange 

differences from operating and financial activities amounted to RUB 45.6 bln. The group's 

financial result is also significantly affected by the share in profit/ loss of PJSC «Uralkali», in 

2018, the loss from the share in PJSC «Uralkali» amounted to RUB 11.9 bln. 

 
Dynamics of key financial indicators, 2014-2018. 
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Financial analysis of the company of PJSC «Uralkali», 2015-1 Q. 2019 

 
Dynamics of key financial indicators for the period of 2015 - 1 quarter 2019, in RUB bln. 

 
 

Revenue from sales as of 2018 increased compared to the same period in 2017 by 

RUB 21 bln or 15.5% and amounted to RUB 156.66 bln, including RUB 125.722 bln – from 
foreign economic activity (80% of the total revenue structure). The cost of goods sold, 

products, works, services (including sales costs, management costs) in 2018 amounted to 

RUB 77.7 bln. The Largest share of costs for the production and sale of products, goods, works, 

services is third-party services – 46.7%, including transportation of goods and products 23.6%. 

Cost growth compared to 2017 amounted to 2.3%. In 2018, the company suffered a net loss of 

RUB 4.9 bln due to negative exchange rate differences in the amount of RUB 52.3 bln 

compared to positive exchange rate differences in the amount of RUB 16.5 bln for the same 

period last year. 

 
Dynamics of key financial indicators, 2015 - 1Q 2019. 
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An interesting fact in the balance sheet structure of PJSC «Uralkali» is the presence of 

quasi-treasury shares. The main share in the structure of assets is occupied by long-term 

financial investments. As of 31.03.2019 year financial investments of PJSC «Uralkali» in the 

equity securities of JSC «Uralkali-Tekhnologiya» were RUB 343,41 bln (total balance value of 

securities owned by the PJSC «Uralkali»). State registration date of issue: 20.09.2005, registration 

number: 1-01-52793 K, the registering authority – RO FSFR Rossii V VKR, the number of securities 

owned by PJSC «Uralkali»: 48 349 183 PCs with a nominal value of RUB 4.83 bln, the allowance for 

impairment of securities as of 31.12.2018 amounted to RUB 5.49 bln. To other financial investments of 

PJSC «Uralkali» refers a long-term financial loan of JSC «Uralkali-Tekhnologiya», the amount of 

which as at the 1st quarter of 2019 was RUB 27,68 bln (details are not disclosed). 

 
Dynamics and structure of assets, 2015 – I quarter 2019. 
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Dynamics and structure of the company's liabilities, 2015 – I quarter 2019. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

In 2012, JSC «UCC «Uralchem» paid in total RUB 8.3 bln in dividends: in addition to 

dividends for nine months, payments for the first quarter were also made in the amount of 

RUB 2.5 bln (or RUB 5 per share), and final dividends amounted to RUB 1.6 bln (or 

RUB 3.2 per share). For nine months of 2013, the company paid dividends in the total amount 

of RUB 3.475 bln at the rate of RUB 6.95 per ordinary share. 

According to SPARK-Interfax in 2016, JSC «UCC «Uralchem» decided not to pay 

dividends. Data for 2017-2018 are not disclosed.  

FACT 4 – D.A. Mazepin during the period of profitable activity of the enterprises 

of Holdings did not direct the received income for repayment of the credits, and 
removed money abroad. During the specified period, Uralchem Group companies 
accrued dividends both from enterprises to the parent company and JSC «Uralchem» 
itself to the accounts of offshore companies. This indirectly affected the current financial 

condition of enterprises that were forced to attract new loans in the absence of their own 

funds (distribution of net profit not for investment purposes, but for dividend payments).  

Thus, it can be argued that as a result for today no investment program has been 

completed, production assets are worn out, and the debt burden of Uralchem Group exceeds 

assets by more than 64%. 
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Payment of dividends of JSC «UCC «Uralchem», 2012-2013. 

 
 

It is also known that by the end of 2008, «Kirovo-Chepetsk chemical works» paid 

JSC «UCC «Uralchem» dividends in the amount of RUB 5.4 bln, in 2009, dividend payments 

continued, but for financing current activities of the «Mineral fertilizer Plant of Kirovo-Chepetsk 

chemical works» was involved another loan of Sberbank in the amount of RUB 1 bln. Thus, we 
can say that JSC «UCC «Uralchem» did not return their debts but rather increased them, 
and profit from their enterprises used not to repay the debts but to pay dividends. 
A similar situation occurred with another large enterprise belonging to the Uralchem group – 

Perm «Azot». This company also regularly paid dividends to the Holding (including 9 months of 

2009 in the amount of RUB 17.7 thousand per share, in total – RUB 7.18 bln), and to finance its 

current activities the management of «Azot» concluded a General agreement with 

PJSC «Sberbank of Russia» on the opening of a revolving credit line with a limit of 

RUB 2.12 bln. 

 
The payment of dividends of PJSC «Uralkali», 2013 

 
 

In 2013, PJSC «Uralkali» has paid dividends in the total amount of RUB 11.28 bln, of 

them: RUB 6.49 bln – the interim dividends and RUB 4,79 bln dividends for 2013. After the 

accident at the mine in Solikamsk, the company refused to pay interim dividends in 2014, 

dividends for 2014 and did not pay dividends until 2017. 
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It should be noted that in 2018, PJSC «Uralkali» issued privileged shares in the amount 

of 30 000 thousand units, the date of the actual end of the placement of the securities – 

26.06.2018. Then, 29.06.2018 at the annual General meeting of shareholders of 

PJSC «Uralkali», it was decided to pay dividends on the outstanding privileged shares of PJSC 

«Uralkali» in the form of money in the amount of RUB 0.1 per a privileged share, not to pay 

dividends on the outstanding registered ordinary shares of PJSC «Uralkali» for the year of 

2017. 

In the framework of the question of profit distribution of PJSC «Uralkali» for 2018, it was 

decided to pay dividends on the outstanding privileged shares of PJSC «Uralkali» in the form of 

money in the amount of 0.1 rubles per one privileged share of PJSC «Uralkali» from 

undistributed profit of previous years, not to pay dividends on issued ordinary registered shares 

of PJSC «Uralkali» for the year of 2018. 

The owners of privileged shares of PJSC «Uralkali» are: 50% or in the amount of 15 000 

thousand units – JSC «UCC «Uralchem»; 50% or in the amount of 15 000 thousand units – 

RINSOCO TRADING CO.LIMITED. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Analysis of financial flows of Uralchem Group indicates their accumulation in Latvia due 

to significant turnover of SIA Uralchem Trading (an average of $ 1.4 bln per year), which 

controls the export of the Group's products to foreign countries and ensures the loading of 

goods in ports and chartering of ships. So the share of the Latvian trade structure of 
Uralchem Group in total revenue in the period of 2013-2015 was about 70%. It is also worth 

noting that Uralchem owns SIA Uralchem Trading through a Cyprus offshore company 

HAVENPORT INVESTMENTS LIMITED. 

FACT 5 – An additional output channel of financial flows of the Uralchem and 

Uralkali groups abroad are trading companies registered in Latvia. The whole contract 
base of the export supply of the Groups is located on two Latvian companies SIA 
Uralchem Trading and SIA Uralkali Trading. Russian plants export their products through 

Latvian companies to Europe, Asia, Africa, North and South America.  

The logistics of the Groups is arranged in such a way that the export of products is 

carried out through the Latvian terminals in the port of Riga and the port of Ventspils, which 

are controlled by D.A. Mazepin.  

In case of bankruptcy of the enterprises, the logical chain will be broken and the 
export contract base will be lost, as a result of which the main creditor banks will have 
to build all contractual and logistics relations anew. 
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Structure of the key financial indicators for the period of 2013-2015, in $ mln  

 
 

However, the holding's liabilities are almost entirely (more than 90%) concentrated 
in Russia, mainly on the balance sheet of JSC «UCC «Uralchem». Moreover, the size of the 

debt load reached almost RUB 5 bln, and since 2014 began to exceed the volume of assets of 

the Group: by 25% in 2014 and already by 36% in 2015. 

In 2017, SIA Uralchem Trading took the second place in terms of turnover 
($ 987 mln) among all companies operating in Latvia and the leader in turnover among the 

agricultural enterprises of Latvia (the company for many years is one of the three largest 

enterprises in the agricultural sector of Latvia). 

Financial contribution to the state budget of Latvia in the form of income tax (from the 

enterprise) by SIA Uralchem Trading is about 5 mln dollars per a year and above or about 
RUB 315 mln. Moreover, it is worth considering that Dmitry Mazepin is also the beneficiary in 

the Latvian companies SIA VENTAMONJAKS, SIA RIGA FERTILIZER TERMINAL and SIA 

Despina Capital, as well as, in addition to income tax, Latvian companies also pay contributions 

of compulsory social insurance, which at the end of 2017 occupied almost a third of all taxes 

collected in the country. That is the total annual volume of tax injections of Uralchem 
Group into the budget of Latvia is much higher than the specified amount, which in its 
turn, does not receive the Russian economy. 
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Financial analysis of SIA Uralchem Trading (Attachment 11), 2013-2017 

Dynamics of the key financial indicators for the period of 2013-2017, in $ mln  

 
 

The total operating income of SIA Uralchem Trading in the period of 2013-2015 was 

more than a billion dollars per year. According to the results of 2015, the company sold 4,115 

mln tons of mineral fertilizers as follows in the context of the largest markets: the USA – more 

than 40%, Europe – 35%, Africa – 8.3%, Asia – 5.8%, Latvia – 3%. 

Net profit of the company at the end of 2017 amounted to $ 40.2 mln, which is almost 4 

times more than at the previous period.  

According to open sources, in 2016 the company 99.6% of last year's profit (about 
$ 27.7 mln) planned to pay as dividends and include the rest in retained earnings. 

 
Dynamics of the key financial indicators, 2013-2017г. 
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Dynamics and structure of the assets (in $ mln) 2013-2017г. 

 
 

The volume of assets of SIA Uralchem Trading fluctuated at the level of $ 200-240 mln 

during the period under review. The main share in the structure was occupied by: current trade 

receivables – $ 124.4 mln or more than 60% in 2017; finished products – $ 63.1 mln or more 

than 30%. There is a noticeable amount under "Cash in banks and on hand" – almost 

RUB 60 bln in 2016 (or 30% of the structure). Other assets (less than 5% of the total) include 

basic funds and other current accounts receivable (mainly related parties). 

The volume of liabilities of SIA Uralchem Trading at the end of 2017 amounted to 

$ 123.2 mln of which $ 60.7 mln (or about 50%) – accounts payable to related parties and 

$ 53.4 mln (or 43%) – short-term loans and borrowings. 

 
Dynamics and structure of the company's liabilities (in $ mln), 2013-2017. 
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Considering that D.A. Mazepin’s share is more than 80% of PJSC «Uralkali», let us 

consider the financial flows of Uralkali group. Sometime after D.A. Mazepin became a member 

of the Directors of PJSC «Uralkali» (2015), the company began changes in the organizational 

structure and management structure of the company – PJSC «Uralkali» divided export and 

internal trading, for the management of which former top managers of Uralchem were involved 

(to control cash flows of the shareholder). Moreover, it was decided to transfer the export office 

to Riga, where SIA Uralkali Trading was registered for this purpose in 2015. The possibility of 

mutual cooperation at the level of trading with SIA Uralchem Trading due to the optimization of 

transport costs (the use of joint vessels through Latvian ports and railway wagons for the 

transportation of products) was noted. 

 
Dynamics of operating income for the period of 2015-2018, in $ mln  

 
 

The share of Uralkali Group's exports during 2015-2018 was about 85%, since 2015 the 
bulk of the group's operating income has been received by the Latvian SIA Uralkali 
Trading – annually about $ 2 bln and higher. The company is also regularly included in the 

list of the largest Latvian companies in terms of turnover, that is it is one of the main taxpayers 

of the country. 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

FACT 6 – In 2017, D.A. Mazepin took the fifth place in the ranking of the TOP 50 

beneficiaries of Latvian enterprises, which are included in the category of the largest 
taxpayers of Latvia. The total amount of taxes paid to the budget of Latvia for the last 
three years is about € 40 mln. 

Here it is worth noting the fact that D.A. Mazepin applies transfer pricing (TP) in the 

sale of products by the group Companies to Latvian trading companies, which allows to 
redistribute the total profit of Uralchem and Uralkali groups in favor of companies 
located in States with lower taxes, in this case in Latvia. 

Thus, the Empire of D.A. Mazepin did not pay more than $ 50 mln to the budget 
of the Russian Federation for the last 3 years. 
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The total profit of Latvian D. Mazepin’s enterprises (in the amount of 4) at the end 
of 2017 is estimated at $ 52 mln, the estimated cost of companies – $ 503.5 mln of which 90% 

or $ 458.4 mln is the estimated cost of SIA Uralchem Trading. 

 According to the data of the State revenue service (SRS) of Latvia, published on the 

website Lursoft (database of the companies registered in Latvia) the total amount of tax 

payments to the state budget by SIA Uralchem Trading for 3 years (2016-2018) amounted to 

€13 mln (Attachment 13), the main share is the uncome tax from the enterprise (SRS does not 

disclose volumes). Payments to the budget by SIA Uralkali Trading for the three years 

amounted to more than € 17 mln, of which in 2017 – more than € 10 mln (Attachment 14). 

 
Structure of tax payments for the period of 2016-2018, in € mln  

 
 

An important remark is that the company JSC «UCC «Uralchem» and PJSC «Uralkali» 

use transfer pricing (TP) in the sale of products that allows to redistribute the total profit of the 

group companies in favor of multinational companies based in States with lower taxes. The use 

of transfer pricing through the sale of products at lower prices (other than market) to friendly 

(related) companies is one of the most common schemes to minimize taxes paid.  

It should be noted that when determining prices with dependent persons – SIA 
Uralchem Trading and SIA Uralkali Trading, JSC «UCC «Uralchem» and PJSC «Uralkali» 

use the method of comparable profitability (one of the methods of transfer pricing). Only for 
PJSC «Uralkali», the Federal tax service as of 2012 revealed the amount of the 
unaccounted tax base for corporate income tax in the amount of RUB 6.32 bln. It is Worth 

noting that in 2018 PJSC «Uralkali» lost in court a dispute with the Federal tax service as of 

2012 in the amount of RUB 980 mln (The FTS considered that PJSC «Uralkali» had 

understated the income tax base through a transaction with related parties). 

Thus, it can be concluded that the companies made tax optimization and withdrawal of 

capital through the use of controlled traders in respect of the supply of which were used lower 

(non-market) prices. 
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Scheme of sales of products by JSC «UCC «Uralchem» and PJSC «Uralkali» 2 

 
 

 

 

 

 

 

 

 

 
 

At the production enterprises of D.A. Mazepin there are enormous problems with the 

environment and environmental pollution – his enterprises destroy the natural environment in 

any region where they are. Problems were observed in all the industrial assets of the Holding: 

OJSC «Kirovo-Chepetsky Khimichesky Kombinat», OJSC «Promcanal», OJSC «Voskresensk 

Mineral Fertilizers». The same situation is with the production activities of PJSC «Uralkali»: the 

 
2 – * companies Uralkali Trading Fertilizantes Brasil Ltda (Brazil), KTM Chicago Inc. (USA) and representative offices 
in China, Singapore, India, Panama, Turkey 

FACT 7 – D.A. Mazepin, bringing Russian production assets of mineral 

fertilizers to bankruptcy and depletion of fixed assets, is trying to enter new markets. In 

particular, D.A. Mazepin planned to purchase a production asset of mineral fertilizers in Africa 

at the expense of funds withdrawn from Uralchem and Uralkali groups. This will allow him to 

replace Russian production assets and maintain an established production chain. 
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high man-made load on the natural environment and the population due to the concentration of 

industrial production (including in the Berezniki-Solikamsk industrial hub) and the use of 

outdated equipment have a significant negative impact on the ecology of individual regions. It is 
obvious that the holding does not allocate enough investment to ensure the safety of 
workers (to prevent accidents and victims) and environmental protection. 

 

Meanwhile, the new markets for products, investments and, consequently, new 
nodes for accumulation and redistribution of financial flows of JSC «UCC «Uralchem» 
and PJSC «Uralkali» are the African region. Companies are going to redirect to the African 

market the supply of fertilizers intended for Asia, mainly for India and China, arguing that the 

pricing in the Asian market is unfair. The African region has a number of features: low costs 

(especially labour), the ability to negotiate with local authorities (including informal ones) and a 

large export potential, especially with a weak local currency and high inflation in the region. 

JSC «UCC «Uralchem» and PJSC «Uralkali» study the markets of Africa, in the priority 

the countries of the Berd transport corridor – Mozambique, Malawi, Zimbabwe, Zambia. The 

second area on which the companies are working is the Northern corridor (Mombasa corridor), 

which includes Kenya, Uganda, Rwanda and Burundi. The essence of the "corridor" is that if a 

company enters one of the countries, deliveries to the rest are made almost automatically. 

JSC «UCC «Uralchem» signed a contract with the government of Zambia for the supply 
of 200 thousand tons of fertilizer in 2019 through United Fertilizers Company Limited 
(UFCL is a 100% subsidiary of Uralkali group, trader of JSC «UCC «Uralchem» and 
PJSC «Uralkali» in the African market, located in Ebene, Mauritius). In addition, in the 

nearest future, Kenya should announce a regional tender for the supply of fertilizers with a total 

volume of about 150 thousand tons of products, where JSC «UCC «Uralchem» and 

PJSC «Uralkali» also plan to participate. 

According to the Memorandum of understanding, which was signed in January 15, 2019 

between JSC «UCC «Uralchem» and the Republic of Zimbabwe, in addition to establishing the 

supply of mineral fertilizers to African countries, one of the strategically important areas of 

development for the companies of JSC «UCC «Uralchem» and PJSC «Uralkali» is investing in 

Zimbabwean enterprises the agricultural sector, in particular, in the largest state-owned 

company of the Chemplex group. Investments will be made through the acquisition of shares in 

the authorized capital of companies or investments in fixed capital of enterprises. 

According to the latest data, JSC «UCC «Uralchem» was negotiating the 
privatization of Zimbabwean Chemplex (producer of phosphate fertilizers), and there was 
no interest to the role of a minority – the company agreed to a controlling or 50% stake 

(the results of privatization are not disclosed). In the privatization of Chemplex 26 of the 

companies had to participate (which are not specified), on the basis of Chemplex Uralhim plans 

to create the region's hub for the supply of fertilizers. Complex owns a field where it is possible 
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to produce 1.5 mln tons of phosphorus per year, the company produces hundreds of thousands 

of tons of concentrate, part is exported, part is used in local agriculture. JSC «UCC «Uralchem» 

plans to supply ammonia to the company to prepare complex fertilizers, and to bring the 

production of phosphate fertilizers to 1 mln tons per year for the supply of fertilizer to nearby 

countries (Zambia, Malawi, the Democratic Republic of the Congo and Botswana). 

Also, JSC «UCC «Uralchem» is considering the possibility of building a plant in the port 

of Luanda (Republic of Angola) for the production of nitrogen fertilizers, ammonia and urea with 

a capacity of more than 1 mln tons per year. In March 2019, in Luanda, D.A. Mazepin met with 

President of the country João Lourenço. In the course of negotiations, in addition to the issue of 

construction of a plant on production of fertilizers in the North of Angola, they discussed the 

supply of fertilizers to Angola and to the neighboring countries. 
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Additional facts about the activities of D.A. Mazepin  

❖ The head offices of the Latvian structures of the Group are located in Riga in the building of 

Rietumu Banka, which is involved in money laundering on a large scale, including from 

Russia and the CIS. The Bank and indirectly Latvian companies of JSC «UCC «Uralchem» 

were noticed in the relations with America. At the same time, Russia was suspicious of the 

fact that D.A. Mazepin avoided inclusion in the Kremlin sanctions list of the US state 
Department (January 2018). 

❖ D.A. Mazepin in 2012 actively invested in the purchase of expensive assets in Latvia, 
including: football club of Latvia – Skonto FC (Riga «Skonto» – the most famous football 

club in Latvia); the hotel in Jurmala (Dubulti), located near the residence of the President of 

Latvia; gay clubs in Riga – «Golden» and «XXL». According to open sources D.A. Mazepin 

sponsors the party «Center of consent», the leader of which is the mayor of Riga Neil 

Ushakov and Raivis Dzintars’ neo-fascist party «Visu Latvijai!». 

❖ PJSC «Uralkali» invests in non-core foreign projects, that is, withdraws financial 
resources, for example, in the purchase of the formula 1 stables «Williams» 

(D.A. Mazepin's son Nikita is in the reserve of Formula 1). That is, D.A. Mazepin is engaged 

in servicing personal interests at the expense of the strategic enterprise for the Russian 

economy, considering that the net loss of PJSC «Uralkali» in 2018 amounted to RUB 4.9 

bln, and the volume of liabilities – RUB 465 mln. 

❖ D.A. Mazepin is associated with the former head of the Dnepropetrovsk region of 
Ukraine, and the local oligarch I.V. Kolomoisky. D.A. Mazepin negotiated with 

I.V. Kolomoisky on the purchase of the Odessa port plant. It is believed that D.A. Mazepin 

is a long-time partner of I.V. Kolomoysky, took part in the management of the «PrivatBank» 

and partially financed the ATU in Donbass and the «Right sector» (banned in Russia). He 

was repeatedly called the main sponsor of the Russian opposition in the press. In addition, 

a native of the Republic of Belarus D.A. Mazepin is often accused of lobbying of interests of 

JSC «Belaruskali» at the expense of PJSC «Uralkali». 

❖ PJSC «Sberbank of Russia» in prior contract was supposed to be the main buyer of the 

shares of JSC «UCC «Uralchem» in the IPO, which had to be held at the London stock 

exchange in 2010. Indirect confirmation is also the failure of the IPO after the wide publicity 

about the agreements of the management of JSC «UCC «Uralchem» and PJSC «Sberbank 

of Russia». 
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